Grossmont-Cuyamaca Community College District Grant Development Process

l. 2. 3 Easy Steps!

1. BUILD SUPPORT FOR YOUR IDEA

You have a

great idea Coordinate with

the FGCC on your
plan

Dean’s Approval

B. The FGCC* helps
identify appropriate

A. Get verbal approv-
al from your dean to :
develop the idea and funders, define pro-

determine the feasi- ject goals, and plan
bility. the application pro-
cess.

2. DEVELOP YOUR PROJECT

Get your —

Your VP presents

Create a Get your Dean &

your Idea to

Project Plan
President’s Cabinet

VP’'s Approval

A. Complete the B. Have your Dean & C. If its not approved,

Grant Planning Form. VP sign the Grant obtain feedback, re-

The FGCC can help. Planning Form. consider, regroup, or
revise.

3. SUBMIT YOUR PROPOSAL

About Obtaining Approvals

Writing a grant is not always a linear
process. You may need to reconsider,
regroup, and revise your project sev-
eral times before receiving internal
approval or getting funded. Asking
for feedback and re-writing is an ex-
pected part of the process and will
make your proposal stronger.

Craft your

proposal

D. The FGCC can help you plan the ap-
plication process, develop your budget,
and review your drafts. Research, Plan-
ning, and Institutional Effectiveness can
help provide research to support your
proposal. Please allow plenty of time
for your requests.

See your idea

make a
Difference!

Get district Submit your Wait for notifica-

approval proposal tion on your grant
A. When your pro- B. Once the Request C. If approved,
posal and budget are for Grant forms are schedule an imple-
ready, forward the signed, coordinate mentation meeting
Request for Grant with the District Busi- with your Dean as
form for review and ness Office to submit soon as you are fund-
approval (up to 2 the proposal. ed.
weeks).

D. Your great idea
will help GCCCD
transform the lives of
students and people
in our community!

*Foundation (FGCC) Contact Information: Sally Cox, Executive Director, sally.cox@gcccd.edu, x7684



